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Logic models are a for understanding a program

and that program'’s effectiveness.


Presenter
Presentation Notes
….and so much more.
Not a full solution in itself. Use in combination with program theories, evaluation data, program planning. 


What's a logic model?

A visual description of a program and what it intends to achieve.

't focuses on the program’s PROCESS.


Presenter
Presentation Notes
Very goal-oriented. As specific or broad as you would like, depending on what you need. 
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Presenter
Presentation Notes
Planning your program is like planning a successful road trip. It can be as impulsive/general or detailed as you would like, but the more carefully you plan the pathway, the more likely you are to reach your goal at the right time. 
The logic model acts as your road map. Step 1: Where am I? Where am I going? Step 2: What are places/points of interest I would like to see along the way? Step 3: How do I get from point to point in a timely manner?  
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Presenter
Presentation Notes
Without proper planning, you’ll end up somewhere, but who knows where? Will you have achieved what you hoped to achieve? 


Here's my Goal.
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But how does
it work?


Presenter
Presentation Notes
Understanding Direction/Focus Intention Inspiration/Flexibility 


. Inspirati
Logic models help | Efﬁrﬁoﬁn
Comprehension
C Context


Presenter
Presentation Notes
By walking through every aspect and part of a program and what each part intends to achieve. 


For lofty ideas:

New, diverse peer groups

AN
, -
Supportive
Relationships
Mentors
Future Options
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Youth Selfefficacy Future
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Useful Skills
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For specific programs:

Activities

Outputs Short term Outcomes

Develop individual circus skill
through regular group circus
classes.

Group and solo acts

Social & Cultural

Connections with diverse youth )
Competencies

e Trust

Require community service hours.

Youth choose, schedul

and record community

hours.

Provide opportunities and venues
for participants to perform.

Cultivate safe, supportive, and fun
environment.

Long term Outcomes

Supportive
Relationships




For specific programs directed by lofty ideas:

Activities Outputs Short term Outcomes Long term Outcomes Impact
Group and solo acts
o : ; Connections with diverse youth * Social & Cultural
Develop individual circus skill Competencies
through regular group circus e Trust Supportive
classes. Relationships
Require community service hours.
Resilience

Provide opportunities and venues
for participants to perform.

Cultivate safe, supportive, and fun
environment.



Presenter
Presentation Notes
The ideal use of logic models is to combine theory with specific programs.


Inspired
Intentional

Comprehended
Contextual


Presenter
Presentation Notes
By walking through every aspect and part of a program and what each part intends to achieve. 


What can | use a logic model for?

- program planning

- develop new strategies or evaluation plans

- explain program to stakeholders & funders

- team

- clarity purpose

- Improve intentionality

- discover intended effects aren’t happening
- discover unintended effects are happening



Logic models are not meant
to be scary, overwhelming, or overly rigid.



Logic models are
to be and



As an exercise, they're great to make with your team.
Want to get serious? Bring an expert on board.


Presenter
Presentation Notes
For in depth program analysis and/or setting up evaluation capacities, it’s best to do it right the first time. Bring an objective third party onto the team who has familiarity with circus and the goals you are interested in achieving. They can bring a fresh perspective and really help illuminate the assets and holes in a program. 


Logic models are so cool!

How do | make one?


Presenter
Presentation Notes
I know what you’re thinking…!
Will go into this later in more depth with Zoe, but for a basic explanation…
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Presenter
Presentation Notes
Let’s imagine: We need to get our team from SF to Ideal, GA. But how?
Always start with the Goal. What do you want to achieve? By when? 
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What do we do
to get from place
to place?


Presenter
Presentation Notes
Actions taken by a program. 


GOAL:

ACTIVITIES

A

What do we do
to get from place
to place?

What physical
things do we
produce?
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Presenter
Presentation Notes
Distance covered, sites of interest stopped at, fumes emitted, blog posts written, photos taken.
Tangible things that are easy to count. 
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What changes do What changes do
we see in we see in
attitude, belief or behavior or
knowledge? situation?


Presenter
Presentation Notes
After several days in the car together and stopping at a number of cultural/historical sites, do we observe a change in the riders’ attitudes? Moods? Understanding of America/nature/traveling? Do they feel more capable of traveling than before?
Do these changes translate into changes in behavior? Do the riders settle disputes more peaceably? Do they look up information when they’re curious? Are they more willing to engage strangers in conversation? Do they do little things without being asked to help the trip go smoothly (washing windshields, booking hotels, pumping gas)? 
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What is the

long lasting
effect?


Presenter
Presentation Notes
After they reach Ideal, GA, do the riders keep these changes in attitude and behaviors? Are they now better travelers? How so, and for how long? 
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What changes do What changes do

What do we do What physical . . What is the
to get from place things do we e see we See i long lasting
attitude, belief or behavior or
to place? produce? effect?

knowledge? situation?
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